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* BBN Group ,
* Dominek & Partners (Dominek Akos)

* FObb tevekenységeink:
* technologia értekesites,
* projekt menedzsment,
* mernoki €s technikusi szolgaltatas,
* beszerzes

* koltségcsokkentd megoldasok
* digitalizacid
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» Sz¢khelyek: : Magyarorszag, Szlovakia,
Egyesiilt Kiralysag

» Uzleti tevékenységek: EU, Azsia — Kozel-
Kelet ¢s Tavol-Kelet, Amerika, Afrika

 Auditor - ISO, VDA, IATF, IPC
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Digitalizaciéo — miért kell?
e adatok kinyerése, gyorsabb feldolgozasa
e hatékonysag novelése
e real-time
e gyorsabb folyamatok

e rovidebb reakcid idok

e alacsonyabb kdltségek
e jobb mindség!!!

e A HR is digitalizalt a rengeteq személyes

adat ellenére — pl. OLM (Online
Munkaidd
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Az auditalas egyik digitalis megoldasa pl. a H4 Software -

Audit Management:

e Rendkivil hatékony

e Konnyd hasznalni (UX drive)

e Konnyen fut a rendszereken (SaaS)
e Azonnali visszajelzés

e Magas foku automatizalds SOFTWARE

e |dO és koltség megtakaritas (akar 90% id6megtakaritas)
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Auditterv
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P¢lda
Folyamat Naponta tobbszor is elvégezhetd
audit egy
adott Nem kell auditor tanusitvannyal
gyartasra:  rendelkezé kolléga

Azonnali visszajelzés a
nemmegfelelGségekrol

Gyors reakcioid6

Folyamatbol adddé hibak rovid idén
bellli megsziintetése

NOK darabok mennyiségének
csokkentése

—
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sorozatgyartas
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Pé¢lda: 1

rolyamat  Naponta tobbszor is elvégezhetd (11111
csoportos

Vagy . 7 Vé /7
kisszérizs Nem kell auditor tanusitvannyal

gyartasra: rendelkez0 kolléga

Azonnali visszajelzés a
nemmegfelelGségekrdl

Gyors reakcidid6

(101 0]

Minden lépés ellenérizhet6 —

check lista csoportos vagy
NOK darabok mennyiségének kisszeérias gyértés
csOkkentése
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Barmilyen kérdéskatalogus dsszeallithatd

Dominek & Partners
O B https://test.h4-software.hu/audit-management/administration/questionnaire/create Q 5% & Q ¥= &-

New Questionnaire

VDA 6.3 v Projekt VDA Questionnaire Yearly v Active
VDA P/P Planning v
+ NEW TOPIC [0 i auesTion TRANSLATION
1 Are The Product-
Project Management Specific
I:I 116 Requirements Laid @
> -+ NEW SuB-TOPIC Down?

Has Manufacturing
Feasibility Been
Assessed In A

Is the project organisation (project

management) established and are tasks i Crossfunctional
and authorities specified for the team D 117  Manner, Based On @
leader and team members? The Requirements
Which Have Been
Determined For
Are the resources required for the project .i. Product & Process?

development planned and available and are
Are There Plans For

all changes displayed? The Product And
0 s @
Process

) . - Development?
Is there a project plan and has this been [ ] = <

CANCEL SAVE
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9:41 ol T -
@ localhost:8080

Budapest

GESAMT-ERGEBNIS

Fragen fehlen

TOPIC 1
Q-Situation

ON 2/

SUBTOPIC 1.1
Wie wird Qualitatsstand monitored

ONONO)

SUBTOPIC 1.2
Wie wird Status monitored

ONO©)

TOPIC 2
Kundenreklamation

® (3]

SUBTOPIC 1.1
Wie wird Qualitatsstand monitored

ON©)

TOPIC 3

9:41 ol T -
@ localhost:8080

Budapest

TOPIC1
Q-Situation

SUBTOPIC 1.1
Wie wird Qualitatsstand monitored

QUESTION

©O00me06

2.3.3 Existiert eine Darstellung der
aktuellen Qualitatsschwerpunkte und ist
diese nach Kunden sortiert?

@ ADDITIONAL INFORMATION

9:41 il T -
@ localhost:8080

Budapest
TOPIC 1 ot
Q-Situation
SUBTOPIC 1.1
v

Wie wird Qualitatsstand monitored
QUESTION

ONON : MONO

2.3.3 Existiert eine Darstellung der
aktuellen Qualitatsschwerpunkte und ist
diese nach Kunden sortiert?

v
R

9:4 ol T -

@ localhost:8080

Budapest
TOPIC 1 ~
Q-Situation
SUBTOPIC 1.1
v

Wie wird Qualitatsstand monitored

QUESTION

©20 0606

2.3.3 Existiert eine Darstellung der aktuellen
Qualitatsschwerpunkte und ist diese nach
Kunden sortiert?

@ ADDITIONAL INFORMATION

INTERNAL COMMENT
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Kiertékelés
excelben (is)

VDA 6.3 Audit Report: [Name of Audit, f.e."Assessment of Quality

Supplie_Budapest Kft.

Supplier No.:
Address:

FAILED

Project Management

1 Is the project organisation (project management) established and are tasks &
authorities specified for the team leader and team members?

.2(!) Are the resources required for the project development planned and available
and are all changes displayed?
I.3 Is there a project plan and has this been agreed with the customer?

4 Is change management in the project ensured by the project organisation?

.5 Are the responsible personnel within the organisation and in the customer's
company involved in the change control system?

.6 Is there a QM plan for the project? Is this implemented and monitored regularly
for compliance?

.7(!) Isthere an established escalation process and is this implemented effectively?

Planning Product/Process Development

I Are the product-specific requirements laid down?

Has manufacturing feasibility been assessed in a crossfunctional
manner, based on the requirements which have been
Are there plans for the product and process development?

Have the necessary resources been taken into account for the
product and process development?

Is QM planning arranged for sourcing bought-in products and
services?

Are the product-specific requirements laid down?

Has manufacturing feasibility been assessed in a crossfunctional
mAannar hacad an tha raniramante wihich havuna haan

Are there plans for the product and process development?

Have the necessary resources been taken into account for the
nradict and nracnce Aavnlanman: +D
Is QM planning arranged for sourcing bought-in products and

canicnc?

I Are the product-specific requirements laid down?
I Has manufacturing feasibility been assessed in a crossfunctional
nnnnn hacad an tha ranuiramante wihich havun haan

Are there plans for the product and process development?

Have the necessary resources been taken into account for the
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https://www.youtube.com/watch?v=k-esrPx43zq

Ko0szonom.

Baranyai Laszlo
BBN Group
www.bbngroup.eu és www.bbngroup.co.uk
E-mall: baranyai@bbngroup.eu
Mobil: +421 905 631 503
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